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INSOL Europe Annual Congress, Friday 16 & Saturday 17 October 2026, Vilamoura, Portugal
Follow the Tide or Surf the Wave: Staying Afloat in a Fragmented World
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	08.30-09.00
	Welcome Coffee

	09.00-09.15
	Welcome Address by the 2026 Congress Joint Facilitators (to be announced), the INSOL Europe President and the 2026 Congress Technical Committee Co-Chairs
	Frances Coulson, Wedlake Bell, UK / INSOL Europe President & Country Coordinator
Noor Zetteler, Wijn en Stael Advocaten, The Netherlands / INSOL Europe Council Member, Country Coordinator & 2026 Congress Technical Committee Co-Chair
David Sequeira Dinis, Uria Menéndez Abogados, Portugal / INSOL Europe Council Member, Country Coordinator & 2026 Congress Technical Committee Co-Chair

	09.15-09.50

	Leading Through Uncertainty:
Trust, Resilience and Decision-Making in a Fragmented World

	Admiral Henrique Gouveia e Melo, Former Chief of the Portuguese Navy


	09.50-10.30

	Navigating Fragmentation:
Restructuring and Insolvency in a Geopolitically Uncertain World

	Panel leader: Federica Pietrogrande, The Brattle Group, UK
Panellists:
Mark Lawford, Weil, UK
Additional panellists to be announced


	10.30-11.00
	Take the Work Out of Networking
Build relationships. Strengthen your reputation. Create opportunities.
	Eve Vlemincx, Leadership, Innovation, and Transformation Advisor

	11.00-11.30
	Delegate Coffee Break
	

	11.30-12.10
	Last in Line or Still in the Game?
Shareholder Rights in European Restructuring

	Panel leader: Robert Woudenberg, NautaDutilh, The Netherlands
Panellists:
Cédric Alter, Alter Vanderstappen Robert, Belgium
Jenny Davidson, Weil, Gotshal & Manges, UK
Eduardo Peixoto Gomes, Abreu Advogados, Portugal / 2026 Congress Technical Committee Member


	12.10-12.50
	Back to Square 0.5:
Pre-Pack Bankruptcy


	Panel leader: Louis Verstraeten, Monard Law, Belgium / 2026 Congress Technical Committee Member
Panellists:
Javier Sánchez Campo, Cuatrecasas, Spain
Duarte Schmidt Lino, PLMJ, Portugal
Phillip Taylor, Alston & Bird, UK
Additional panellist to be announced

	12.50-13.00
	Battle of Breakout Sessions
	

	13.00-14.00
	Delegate Lunch
	

	14.00-14.40
	Breakout Sessions

	
	I. Beyond the Debtor:
Third-Party Releases & the Limits of the Restructuring Plan

	Breakout leader: Reinhard Bork, University of Hamburg, Germany / INSOL Europe European Insolvency Regulation Case Register Chair
Panellists:
David Conaway, Shumaker, US
Additional panellist to be announced 


	
	II. Deal or No Deal?
Can Mediation Save a Restructuring? 
A Live Mediation Challenge for Restructuring and Insolvency Professionals.
	Bart Neervoort, NEERVOORT business mediation, The Netherlands


	
	III. INSOL Europe Financiers Group

	Breakout leaders: Flavia Pezzetta, Natixis, France and Florian Joseph, Helaba Landesbank Hessen-Thüringen, Germany / INSOL Europe Financiers Group Co-Chairs
Panellists to be announced

	14.40-14.50
	Change of Breakout Rooms
	

	14.50-15.30
	Repeat of Breakout Sessions I, II & III

	15.30-16.00
	Delegate Coffee Break
	

	16.00-16.50

	Man, Machine & the Courtroom

	Alexander Reus, Anchor, Germany
Piotr Sarecki, Infino Legal, Poland
Additional panellists to be announced


	16.50-17.30
	Private Equity and Alternative Investment Funds:
When Their Shelf-Life Date Expires 
	Panel leader: Sam Cole, Kroll, UK
Panellists to be announced

	17.30-17.40
	Closing Remarks of the Day by the Joint Facilitators
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	09.00-09.30
	Welcome Coffee
	

	09.30-09.35
	Opening Remarks of the Day by the Joint Facilitators
	

	09.35-10.10
	Keynote Speech
	Keynote speaker to be announced
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	Soft skills in Financial Distress Situations

	Panel leader: Barbara Rumora-Scheltema, Cali Law, Netherlands
Panellists:
André Macedo, Journalist, Media Executive, and Strategic Communication Consultant
Additional panellists to be announced

	A
	Delegate Coffee Break
	

	11.30-12.20

	Asset Tracing and Recovery:
What's New?

	Panel leader: Bart Heynickx, Altius, Belgium / INSOL Europe Anti-Fraud Forum (AFF) Co-Chair
Panellists:
Andri Antoniou, CRI Group, Cyprus / INSOL Europe Council Member & Country Coordinator
Louise MacDonald, HM Revenue & Customs, UK
Samira Musayeva, Secretariat, UNCITRAL


	12.20-13.10

	Setting the Course Ahead:
An EU Update on Restructuring and Insolvency
	Panel to be announced


	13.10-13.30
	Closing Remarks of the 2026 Vilamoura Congress by the Joint Facilitators and Technical Committee Co-Chairs
INSOL Europe President Handover
	Noor Zetteler, Wijn en Stael Advocaten, The Netherlands / INSOL Europe Council Member, Country Coordinator & 2026 Congress Technical Committee Co-Chair 
David Sequeira Dinis, Uria Menéndez Abogados, Portugal / INSOL Europe Council Member, Country Coordinator & 2026 Congress Technical Committee Co-Chair 
Frances Coulson, Wedlake Bell, UK / INSOL Europe President & Country Coordinator
Frank Heemann, LYNX, Lithuania / INSOL Europe Deputy President & Country Coordinator



Draft Technical Programme Subject to Change


2026 Vilamoura Congress Technical Committee Co-Chairs: 
· David Sequeira Dinis, Uria Menéndez, Portugal / INSOL Europe Council Member & Country Coordinator
· Noor Zetteler, Wijn en Stael, The Netherlands / INSOL Europe Council Member & Country Coordinator

2026 Vilamoura Congress Technical Committee Members: 
· Frances Coulson, Wedlake Bell, United Kingdom / INSOL Europe President & Country Coordinator
· Nuno Líbano Monteiro, PLMJ, Portugal
· Eduardo Peixoto Gomes, Abreu Advogados, Portugal
· Alice van der Schee, Van Benthem & Keulen, The Netherlands / INSOL Europe Immediate Past President & Country Coordinator
· Louis Verstraeten, Monard Law, Belgium
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